
Lifestyle centers now the 
predominant type of retail 
development
Reno Gazette-Journal (Nev.) (5/11)

The majority of shopping centers 
now being built are lifestyle centers, 
according to the International 
Council of Shopping Centers. 
These types of developments tend 
to range between 150,000 and 
500,000 square feet and about 4 
years old. This article profiles 10 
retail centers across the U.S. 

Leadership should be fast 
and flat, Deloitte CEO says
Knowledge@Wharton (5/11)

Smart companies throw command-
and-control leadership systems 
and hierarchical management 
structures out the window, says 
Deloitte CEO Barry Salzberg. “No 
longer is leadership about a few 
exceptional leaders at the top 
of the organization,” Salzberg 
says. “Rather, the future is about 
exceptional teams and the leaders 
within those teams who can out-
maneuver, out-manage and out-
innovate their competition.” 

Self-diagnosing a business 
plan’s fatal flaw
BNET/Owners Only blog (5/12)

Becky McKinnell launched her 
marketing company to help doctors 
spruce up their websites, which are 
usually “horrible,” she says. After 
about 250 cold calls, she had just 
one new medical client, but in the 
meantime, other small businesses 

kept asking about 
her design services. 
Although she had 

invested a year in branding her 
company for the medical niche, 
McKinnell says she realized it was 
time “to give up on my original idea, 
and ... appeal to a broader audience.” 
The newly christened iBec Creative 
grew quickly—without cold-calling—
and sales last year hit $650,000. 

How a QR code helped one 
business double its sales
The Wall Street Journal (tiered 
subscription model) (5/16)

Facing fierce competition and 
needing a way to stand out, Ethical 
Bean Coffee used a quick-response 
code in train ads to help customers 
order coffee. Business has doubled 
in the eight months since the 
Vancouver coffee shop started using 
the ads. The rise of smartphones has 
increased the popularity of QR codes, 
which users can scan to access 
discounts, websites, videos and other 
marketing. But experts warn that 
small businesses may have to teach 
customers how to use the codes and 
that development can be costly. 

Banking industry looks to retail 
operations to bolster earnings
The Economist (5/12)

Regulatory changes have prompted 
major financial institutions to turn 
to retail banking operations for a 
steady source of revenue. Retail and 
commercial banking is big business, 
generating about $750 billion 
annually in revenue, according to the 
consulting firm Novantas. Along with 
the changing regulatory landscape, 
retail banking is becoming more 

important because banks can no 
longer depend on the wholesale 
money markets to meet their 
funding needs. 

Wal-Mart thinks small to 
swell big-city presence
Chicago Tribune (5/14)

Wal-Mart’s Neighborhood Market 
in Indianapolis is a smaller 
grocery store focused largely 
on fresh produce and baked 
goods, a prototype the chain 
hopes will work in high-density 
neighborhoods in Chicago and 
other large U.S. cities. The 
company also plans to debut 
an even smaller concept, the 
15,000-square-foot Wal-Mart 
Express, near its Bentonville, 
Ark., headquarters this summer. 

Kohl’s to open 30 
smaller stores this year
American City Business Journals/Dayton, OH (5/12)

Kohl’s plans to open 40 new U.S. 
stores in 2011, 30 of them with 
smaller footprints designed for urban 
areas. The chain has been building 
and operating the smaller stores, 
which typically take up about 60,000 
square feet, for about a decade in 
some markets, but the recent rapid 
rise in online shopping and a desire 
to enter more densely populated 
markets where every inch of floor 
space counts has spurred further 
plans for smaller stores. 

Need a review of your 
business or marketing 
plan? Call me for an 
appointment:

office 937-292-7455 
mobile 937-597-3156

or email: fdburkhardt@
genevaanalytics.com

May 23, 2011 Welcome to the 
Monday Marketplace. . . 

The “Marketplace” is a publication 
of Geneva Analytics, Ltd. Geneva 
Analytics was founded in 2009 to 
provide economic, organizational 
and business development planning 
and strategies to the public and 
private sector. 

In that capacity, Geneva Analytics 
reviews a wide range of data sources 
to stay in front of the latest trends. 
We will be reporting out highlights 
from these sources on a weekly basis 
along with how these trends could 
impact local communities. 

If you find the information contained 
valuable, feel free to forward it to an 
associate or friend.

Fred D. Burkhardt
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