
6 steps to bagging your 
first elephant
AllBusiness.com/Susan Says blog (4/24)

One big customer can often be the 
boost that a new company needs 
to get over the hump, but bagging 
that first “elephant” isn’t easy. 
Susan Wilson Solovic offers six tips 
for stalking elephants, including 
researching your targets and 
learning their lingo. Then “turn off 
your standard sales presentation,” 
listen to what the client is telling you 
and close the deal, Solovic writes. 

Why you’ll be hard-
pressed to get a share of 
the SBA’s $200 million
Small Business Trends (4/25)

The Small Business Administration 
plans to provide $200 million 
annually to early-stage companies 
that can’t access traditional 
capital, but despite the big dollar 
amount, Scott Shane predicts the 
impact will be “very small.” Using 
benchmarks from the venture 
capital industry, Shane estimates 
that $200 million will fund only 39 
startups a year across the entire 
country. 

More niches, more riches
Forbes/The Small Business Advocate 
blog (4/25)

Jim Blasingame has some good 
news for entrepreneurs: “Mass” 
business models appear to be 
fading out, while opportunities in 
“niche” businesses are surging. “In 
the future, there won’t be more 

mass marketing, 
mass media or mass 
distribution,” he 

writes. “But there will be more 
niches—lots of new niches.” 

Want a great workforce? 
Start sacking the slackers
The New York Times (tiered 
subscription model)

When Caryl M. Stern took over 
as president and CEO of the U.S. 
Fund for UNICEF, one of the first 
things she did was ask her senior 
managers to prepare a list of their 
“best and brightest” workers. 
“They all gave me their lists, and 
I said: ‘OK, you’ve got one year. 
At the end of the year, either 
everyone working for you is on 
this list, or ... you’re getting rid 
of them,’” Stern says. Her point 
is that to attract and retain top 
employees, you need to weed out 
mediocre workers until only the 
true world-beaters remain. 

The annual return of al 
fresco dining
SmartBrief/SmartBlog on Restaurants 
(4/26)

Outdoor patios and sidewalk 
cafes are becoming a must-
have for restaurants looking to 
attract winter-weary diners as the 
weather warms up. Cities largely 
see al fresco dining as a plus -- it 
is a requirement if one wants to 
obtain a bistro liquor license in 
Birmingham, Mich., -- but some 
municipalities are more cautious 
with limits and curfews as they 
seek to balance the needs of 
businesses and residents.

Know what you’re 
getting into with 
Groupon
Inc.com (4/25)

Daily-deal sites can build 
incremental revenue, attract 
new customers and increase 
your company’s profile—but 
that doesn’t mean Groupon 
and its clones are right for 
every business, writes Carolyn 
Brown. 

Bargain seekers often don’t 
become repeat customers, 
and deep discounts can 
tarnish your brand while 
hurting profits. Before you 
take the plunge, Brown 
recommends doing the 
math and considering other 
promotional strategies. 

You don’t need a CPA to 
know your numbers
BusinessNewsDaily.com (4/25)

Accountants are like dentists, 
Jeanette Mulvey writes: You visit 
them occasionally, but you still 
need to brush up on your own, day 
in and day out. Accounting can be 
intimidating, but the numbers are 
less confusing when you keep the 
big picture in mind. “In the end, 
accounting is nothing more than 
a living business plan with all the 
details filled in,” Mulvey writes. 

Need a review of your 
business or marketing 
plan? Call me for an 
appointment:

office 937-292-7455 
mobile 937-597-3156

or email: fdburkhardt@
genevaanalytics.com

May 9, 2011 Welcome to the 
Monday Marketplace. . . 

The “Marketplace” is a publication 
of Geneva Analytics, Ltd. Geneva 
Analytics was founded in 2009 to 
provide economic, organizational 
and business development planning 
and strategies to the public and 
private sector. 

In that capacity, Geneva Analytics 
reviews a wide range of data sources 
to stay in front of the latest trends. 
We will be reporting out highlights 
from these sources on a weekly basis 
along with how these trends could 
impact local communities. 

If you find the information contained 
valuable, feel free to forward it to an 
associate or friend.

Fred D. Burkhardt

folloW uS!
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